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A B 25 i el dtudy, decrpanization of 0ffice of Tralning

. 'The Provlen
Yhat cheoges sh ouid be effected in the urganizeticsal structure
* the O7floe of Training at the present time in order & proide for 8
cradua’ cohesion o the cosert aad oest elements?

TI. Discussi-n , N
R I S o 3

A, AUTHOS LCATION AND SCCPE OF SIUTY « Conducted at the request
«f the Divector of nipg with o jor oxpplweis upon the overt clevents,
The scope ¢-nfrmed tu the desires of the Director of Tredniag end
veprecents the first of a serles of studies which will be neccasery
in order o merge efflcient:: certaln owat and covert tralning
&ioments.

L. Centralismticn of aduinigtration and training aid suppo

2. ke easily defiped supervisory relaticochips through the
puiling toegether of the cyert apd oo ert elewents wler their
vespecti e Deputy Directors of Training.

3. Provisien Oor expausion of certain sipnificant functions,
such &s carcer de.elopuert, crientation amd briefing, and
language troining, consictent with apparent need.

b, The ed@ition of 40 positicns to provide for incremsed
profuctior in training ai-ﬁm, language training, assessepent aod
evaluatl n, b opther with incressed erphasis upon intelligence
ts*s:iain;

exnidne &t que t’ Eee tum,. perhaps s;ithi.g 8ix m: nﬂm, the ekmira‘.;“;u;:
o€ furtber staf? centrallzation. As essmination a}szruki bf:: mede 4o
ev.ulte the approp-iatoncss of the caistiug prectice oF paying the
empioyess of the 0ffice £ Tratning (Special) from wnwouchered fupds.

It will ain be pececsn: . exmnine the subetentive course content
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throughout the training activity in order tc detercine the practica-
' bility of certain changes, concerning vhich the following might be
typiecal: :

i. Centraslization of reading improvement instruction.

2. Agency-vide coverage on certain types of courses,
particularly those of an overt nature being given by the covert
training elements et the present time.

3. Staff supervisory relationships and direct regponsi-
bilities of the Office <f Training with respect to training
velng conduected by cvther Agency Offices such as security
indoctrination lectures end operational tralning projects,
particularly those within OPC.

ITI. ZRecommendaticns - It is recommended that:

A. The present crganizaticonal structuse of the 0Pfice of Training
(see Exhibit A) be converted to that portrayed ir Exhibit B.

B. The organizational responsibilities portrayed in Exhibit ¢
be approved pending further study. (The Director bass previously
authorized inclusicn of certain briefing and presentation responsi-
bilities in the Training Office's mission.)

C. The T/0 proposed in Exhibit D be approved, pending additional
study of the covert elements of the Office of Trainiog.

Concurrenees:

Director of Tralning

Assistant Director |Persunnel)

Comptroller

Approved:

Deputy Dircctor
(Adninistration)

o CONFIDERT:::
Approve%tmﬁ:§5§£2m1 104102 : cm-m%ﬁ%moomo“oooaa

“



25X1A
Approved For Release 2001/04/02 : CIA-RDP61-00017A000400110008-2

Next 1 Page(s) In Document Exempt

Approved For Release 2001/04/02 : CIA-RDP61-00017A000400110008-2



The Director of ﬁ‘mhﬂm abalil:

A« Arrenge, in coordinaticn with the Assistant amam- (Porevnnel) ,
for the mumm, o & selective basis From all mources, of
uaiifled employees for corcer develc rement., |

B. Dewlop the » yrograns for both the crientation and fowgervice

Co  Supevrvise all Agency training mogiene and m}m{z Bush @emr&i
traiuing prograns &8 way be required to meet Agoncy maxa.

b, @ . , .
Gonduct inteillsencs bededings ang precentatlions in the Ageney
for suthorized individunls,

SEGRE- Exhibit C
Q@?&F!ﬁ&ﬁﬂéi .

Approved For Release 2001/04/02 : CIA-RDP61-00017A000400110008-2

oo



.3'

oo

P .is SIA-RDP64<00017A000400110008-2

T. MISSToH
artivitios of the Office of Trainiag, sml %o advise and ssaise
' the Director of Tralming ob probless having o 8o vith theee
mathers. ’ ‘
IT. ¥ERICYIONS
A.. Advise and aceist the Director of Training, his Deputies emd
Staff amd Divisicn Chiefs on matters pertaining to slnduie
B. Provide centrally or supervise on a decentralived basis
activitive of the Office of Treiming.
C. Muﬁmumumwnmmu

A0S

o
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CONFIDEXTIAL

ATIVE SERVICES BRANCH

I. MIssioR

To provide maximun administrative support to 8ll activities of the

Offfce of Training.
Il FECTIONS |

A.

B,
.

B.

E.

F.

G.

Provide centrally or supervise on a decentralized basis the
sdninistrative services of the Office of Training including

persounel, finance, transportation and general office services.

Coordinste the Office of Training administrative activities with

central CIA administrative facilities.

Provide technical supervision for all Office of Treining
sdmintstrative personnel.

Advise snd assist the Commandant of the Joint Training Instale
lation in the development of administrative procedures and in
ixplementing administrative ‘requirements of the Ares.

Conduct studies of the Office of Tralning activities, procedwres
snd facilities, prepare reports with recommsndetions and conduct
lisizon and negotiastions as follow-ups tc such studies.

Receive and process all requests for training, and advise the
requesting Office, through its Treining Liatson Officer, as to
the registration resulting from such trailning requests.

Regiater ell students secepted for training and maintain sll

CONFIDENTIAL
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3,
3

E. Maistais llatson vith the Office of Comuntcstions and Technical
Services Steff for the implementetion of certain techuicel

1. Areasge for the dntssion of 080 and OFC stulents %o various
coursss of instruction confuctsd by other govermment ugenctes
a8 ddzected by the Director of Praining.

3. ¥Waks periodic studles of oversll lomg-range requivememts of the

© 0ffise of Tralnisg for staff perscmnel, training sress snd
support facilities,

r:
1

SECHET
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To proviie imtelligence tuiniog materials and instructiomal atée
support. Sor the activities of the Offics of Training, to sssish
the inetrastiomsl vrench chiefs in imotructor trainingy, aud to
srovide 1flwary services for oteff snd stulent persomsel of
training progoex: under e direction of the Deputy Birector of .
Tratuing {Speciml]).

A

A. Comsult end sdvise staff persoomel in implemewding the
wmmnwmuwmmmmqmu
in the use uf imstructicsal materisls and eguipment.

B. Provide sseistance tc the treluing bremches 1s the plasming
and condet <F inetoructur trelning courses.

C. Through itatscn uith cther offfces of CTA, acquire frow
these uffices end all other sources intellizence mugerinls
and IneSructionsl aids required by the training prugrems.

" P. Provide appropriste 1fbrary services of intelligence intevest

MM“WWL

E. Procure, nosewbie snd deveiop enlfo-visual alds snd equipe
pent and provide related services required by the tratntng
prograne.

7. m-mmwwmxmmm
eatting et pwbiidhiny f Gll OfTice of Training meterials.
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CONFIDERTIAL

%MMMW&MNW&W&WW&
the Ageney.
1. FUNCTIONS

A. mmmmmmmmmwm
Career Developuout progrez, incindisg imroduction snd
waitfation of & pericdic supervisory appreioal syotec.

B. Arvunge, sa’mmmtm with the Personnel 0ffice, for the
implemenation £ this prograd.

C. Establish snd caintals coutectes in collsgee and universities,
mﬁuaaumwmammmm.
for the seleetion of potential professional traiuces.

D. In cooperasiocn with the Perscmnel (ffice, interview snd oelect
potential professiocal trainees for emplioyuest under this
progredl,

F. Arvenge for the besic training of selected trainses in the
CIA Intelligence School. |

Fe. mmmmwxmx«,mwm
ment of tralnecs in the Agency wpon cuapletion of their basle

Approved For Release 2001/(_)4/32 : ClﬁennmmﬂA000400110008-2
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SEeT

CONFIDERTIAL
DERECTOR OF TRATNING {GENERAL

Y. MLaoToe
T™he Peputy Director of Training (Gemeral) ic respousible o the
Director cf Training for developing, directing, and contucting all
svert Agmaay training rxogrem, escept the Caveer Dovelopmont
m“MMWMWWM»M
II. naiToms
A. Advine the Directcr of Training on all overt treining metters..
B. Develop snd cunduct prosrams for the crientation and overt -
| imessrvice training of Agency persomel.
C. Sugervise ail Agency overt training programs, and comdwet such
gwoeral teaining progrecs a8 may be required to meet Agency
D. Dovelop extermal overs training progrenc and covtrol Ageney
purticipation thewwin.
. Doteblizh and zaintein nocesoary liaicon with the Offices of
o Ageecy, other Covermmnt agancies mnd civiiies ewteblishwcota.
P. Oupervice and coordinmte the activities of the various tretning

—ETMENTYIY
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)

II. FURCTIONS -
A. wmwmmmn@im
of the Agemcy.
B. Develop plams for to weet -

e mm”*mdmmu&w

D. MMQﬂmtommm~

5. Undertaxe such specisl studiss ns the Deputy Director of

CANFTERTIAL
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To davelop required external trainisg progrems, other than
lsngunge, for Agency perscnmel.

. PECTIon

A.

b.

Arrange with the Armed Sexvices for sppropriate prograns
of tyadming tc be given to perscansl destimed for active
adlitary duty, mmmmam@m
enploymnt by CIA.

Asrangs for, cmummmwar

Develop
vuh m colleges, m'un.‘..ﬁa, and induatriel com-

MM@&&M&W

AMM“J ﬂ\\"
iﬂ.ﬁ‘i}ilé’aﬂé QL

ot
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X,

um&mm«w, denling with the sispion, funciioms,
scope and respobeibilities of the Central Intelligence Agency.

IX. PUSCTIONS
A. Aduinister spproved oriemtation and indoctrimstion progrems
of the Office of Training.

B. Plan, coordinnte end comduct, normally bi-monthly, the
CIA Orismtation smd Isdoctrination Course authorized by

CIA Regulation Xo.

C. n-,mmmtmsmwm
ad fpdectrination courses, o fessible, for the persommel
of imdividuel CIA Offices 8s desired by the respective
Office Chiefs. :

D. m,mmmmxmmmm

nmuﬁﬂmwwm,mw
for selected levels from VIP to clerical.

E. M,wmfamum,amw ,

: ww Director of Cemtral Intelligence, officisd

intelligmce briefings to Service atteches and selected
m&mmwwmwmem

r. mmm,umm.-www

sad mams.m to seh:uc non~CIA U, S. officiale
sad priwmte citizens.

G. Mmducm,u&mmmwwm
W&tmsenmmmmw
B. muwmm presentations as

apgpwoved by the Director of Treining and clesred in
accordance vith paregreph I., btelow.

Approved For Release 2001/04MRD86‘NF%“ RDY0400110008-2
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mtwmbm@wofmzﬁasﬁrmmunﬁ@
recommended additional orientation and indoctrimstion

FOgEaNns .

Submit periodic progress Yeports, normally weekly, to
the Divector of Tralning.

SEGRET

My

et}
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1. NpEEs
%o provide all langusge tvatning required in the Agency.

Ae

Be

¥a

]

Develoy and direct & Langmge Leboratory, stuffed b five
mewfwwﬂwﬂéﬂl"w&m
mmm.m.mhﬂm“
cuploying sudio-visusl Sechuiques, for tenching requived lnguages
to selested emplojees within the Agemcy.

Detornioe Ageocy requirements for lenguege treining.

Develop exberznl progreme of lmaguage traintng @s required,
and conhrel Agency yerticipation therein.

- Dausiop ank paintain pecossEry 1ialcen within CIA, vith colleges
-and unilwrsities, mawmmwm»wmw

accongliah the sosigoed niseion.

Provide for costimuing revicv end faprovemant of cOUrses, ecures
Direct nscessery rosearch imwostigstios to fulftll the lsngaes
mwwwww.

'\(«M‘\Mt"}ﬁi-’f%@mﬁ H
BRI 31 fya iE
H‘;L"!j‘ ?»Ft"l'j. i w 3%
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To dswvelcp, dlrect and conduct overt training
programs, incluling prinery and avea study,

digest and report writing, resding logrovement epd clerical
training.

A. Adviss ¥he Deputy Pirector of Training (Gemsrul) on
msatters relating to all owert traising progrese for which
mmmmmmmmmi

bility.
B. Dewelep, direct and comduct sgpropriate owesrt training
progrems, inciuding Mmm(&),
Resding Iaprovemsnt snd Clerical Tralaing

C. Supervise and courdinete the sctivities of the several
branches of the Genersl Training Diviziom.

D. Establish sdd maintain necessary liaison, es authorised,

ssaigned. .

[\/‘. ST e

;:";’f{«"}
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mwmwmnwmmmm
writing. :

Ao

B.

Ce

D.

B

G.

*

Prepave s0d condict spgrowved courees of imwtruction for
provistomall ;s clesred yrofessiocoal employess, including
mmmmmmmnmm
writing.

mmmmmamﬂst&mumm
Ingeceonent Frogrem.

Maintain lisison ss suthorised with Offices fyom which
stullents come in order to determins their specific train-
ing requivensats snd be sble to prescribe sppropriste
ressarch and reporting cosigmments sccordingly.

Salect, uwﬂkytham mmmm,
and with te specific spprovel of the Inspection and Security
Office wWhere required, guest lecturers from within and from

cutelde the Agemcy.

Provide for the continued reviev and improvement of course
material.

wmummemdsw
sad forvard thess to the Records snd Registration Staf¥.

CONFIDZKTIAL
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umucmtgmamwm
Agency smployess.

FUpCTIONS
A. Divect the activities of the Reading Improvement Ladoretory.
B. Dewelop and conduct & progres of resding improvement for

wmmwmmwa
dsvelay r»eading comprehension.

.c.f Prowifle inetruction in repid reading, as regquired, to

otulunts ewrclied im the UG/ rrmnamcn
Intelligence School.

D. Confuact ressarch into resding problems ssd provide for
contimaed reviev snd izprovement of course meterisl.

)aw

CONFIBERTI
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B. Supsrvise and dtroct the motivitics of the Clerical Tratning

Brench at Alcott Bail. |
C. Provide techaioal cupervisica of the comtent snd method of

instruction s tho Pocl for wnelesred employees conducted by

the Persomsel O0ffice, |
D. Provide for the condfiming ewrwey of Agency clerice |
courses and course mberial fn the light of these requirements,

Rt
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C.

P.

BE.

F.

Arremgs for participation of studsnts of the CIA
Istslligence School in the repid resding prograa
MbyﬁtWWMdm
‘1saguags program of the langusge Services Divisiocm.

Develop plaus, in coordination with the Chief, Plans and
Resesrch Staff, for: ,

1. The establisihment of a Caresr Intslligence Course
o8 & sefresher course for experienced intslligemce
officars of the Agemcy.

2. The establisdment in the future of & Naticeal.
Uaiversity, offering courves ob &
mmeW‘
officess within the Agency as well as for selectsd
vee of the imtelligeace componants of
other Government agencies.

mmmwudnnmnﬁ:mm
ment agencies snd Intelligeace Schosls.

Provide for the costinuing review and Ssprovesment of
couswes, course msterial snd insteuctional wethods.

Approved For Release 2001mmm7A000400110008-2
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II. PUCTIONS
A. mgmtmmmam(M)

B.

c.

B.
E,
F.

G.

Approved For Release 2001/0&@%{?'?&1‘%{& -00017A000400110008-2

in formuieting seseessent, testing snd evelustion policies

and proceduves.

Develop plans fon and satadblish and saintain, in
coopdination with the Chief, Caresr Developmest Staff,
-mam,maemmm:uan
Cazunr Development Program. )

0 for, snd establich snd maintein programe of
Develop plsas for, p 8

testing,
u&mmmamwmamms
the Deguty Director of Treining (Gemsrel).

Alvise 3pd eseist the Deputy Director of Treining (Cemersl)
aad M stalf snd division chiefs on training problens
imvolving technicel phases of paychology.

sad aaintain an sdequete progres of student and
Wmm-- on for the training sctivities conducied
by the Deputy Director of Training (Generml).

metholls and techniques igvolwved.

As suthorised by the Deputy Dirsctor of Trainiag (General),
conduct liaison with CIA Offices snd psychological
sctivities ocutside the Agency, for the purpose of
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